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With the development of modern enterprises as well as separation of enterprises 
ownership and management, different interests and goals of stakeholders result in the 
conflicts among shareholders，management and other internal stakeholders. That will 
seriously affect the company's survival and development. On the other hand, as 
companies have close ties with the outside stakeholders, they have to face the 
governance issues occurred between the various outside stakeholders. This thesis is to 
study the problem of company’s stakeholders. Through the company's stakeholder 
definition and classification of four different types of company governance, it should 
be understood that the concept of the key stakeholder governance is very important. 
We propose the concept of a harmonious management of key stakeholders. This study 
opposed to the concept of the traditional supremacy of shareholders, common 
management governance and employee governance. Dealing with the relationship 
among stakeholders through governance model that combining the concept of the key 
stakeholder governance with the whole benefit of the firms, companies should be in 
harmony with all stakeholders. 
To analyze and compare the governance models of the two companies of YH and 
DSD, this thesis demonstrates that the harmonious stakeholder governance is 
important to the development of company. With the harmonious management 
background, companies could make better use of resources from key stakeholders to 
enhance the competitiveness.  
   Through a survey by questionnaires, this thesis analyzed the correlation and 
regression of corporate performance with various stakeholder issues. To demonstrate 
the impact and importance of the companies’ stakeholders and to coordinate the 
company's various stakeholder interests, this study found the most influential factors 
to improve corporate governance model.   
The writing of this paper is to enrich my own learning about corporate 
governance and stakeholder theory for subsequent re-start of my own company. 
Based on this guidance, it is clear that the relationship of company's stakeholders 
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treatment of all stakeholders, allowing the company sailing faster and farther; 
otherwise, it will sail slowly, or even sunk. So the company stakeholder governance 
is of great significance to the management of modern enterprises.  
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